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Companies in the GCC today operate in an environ-
ment of global competition, fluctuating oil prices, and 
volatile market conditions leading to dramatic chang-
es in exchange rates, revenues and projections. 

Effective planning, budgeting, forecasting and cost 
control skills are thus increasingly important as they 
help organisations maximise revenues, manage costs 
and projects, and reduce financial risk, while enabling 
the management to make better decisions and 
achieve strategic objectives.
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Located at the
heart of Dubai

We are also associated with CPD UK, the premier accreditation service provider in the United Kingdom.

Learners Point is a well-recognized institute in 
corporate and  individual training in the MENA 
region and has contributed to the career success of 
more than 110,000 professionals since its founding 
in 2001. We are ISO 9001:2015 quality management 
system certified. 

Our training institute is licensed by the Government
of Dubai, UAE, and our certifications are widely 
recognized by employers around the globe. 



Audience

Who should
attend the
program?
Finance directors,
managers, controllers, 
accountants, budget 
analysts, budget owners 
and professionals who 
wish to expand their 
budgeting knowledge.
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By the end of the course, participants will be able to:
• Evaluate the budgeting process in their organizations and recommend improvements
• Create budget templates and models for their departments or organizations
• Apply several forecasting techniques to better manage uncertainties in budgeting
• Evaluate capital budgeting decisions using several methods and recommend proper action
• Utilize Microsoft Excel functions and tools in the budgeting process including breakeven analysis and optimization
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The budgeting process

Budgeting in a business

The role of the
budget in corporate
governance

Sources of information

Building the budget

Where to start?

Key accounting
concepts

Forecasting revenue

Upstream vs
downstream models

Model design &
planning

Best practice
design guidelines

Budgeting vs
forecasting

Types of costs

Overview of the
budgeting process and
model considerations

Types of
budget models

Short-term &
long-term models
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Planning the model

Bottom up
budget models

Model development
framework

Zero-based
budgeting & cost drivers

Rolling (dynamic)
budgets

Building flexibility
into time series analysis

Capital expenditure
budgeting

Cash budgeting

Measure and evaluate
performance against
forecasts

Recent developments
in the budgeting and
planning process
(balanced scorecard, 
value chain analysis
and others)

Determination of
model and forecast
scope and time horizons

Control

Using cost information
for management control

Optimise planning of
resources to achieve
budgeted targets



We, at Learners Point, take immense pride in our 
teaching methods and instructors. Our instructors 
are some of the best experts from their fields and 
employ a practical approach to learning. Many of 
them are globally recognised and have a diverse
set of experience in their field of expertise. You are 
always sure to have the best in the industry as your 
teachers who are ready to guide you at every step 
and make the experience informative yet enjoyable.  
Apart from the focus on learning your chosen 
course, our instructors also encourage students to 
develop communication skills and interpersonal skills 
necessary to excel in the practical world. We offer 
one of the best Budgeting, Forecasting and Control 
courses in Dubai.

Trainer

About our trainer

Our cutting edge teaching methods make every 
program an immersive and productive experience for 
the learners. Our learning methods are research-driven 
and are continuously updated to stay relevant to pres-
ent times as well as the future. You will enjoy practical 
applications of everything learned through theory and 
regular mock examinations to help monitor your 
progress. Our courses are led by an instructor in a 
classroom setup and we do offer online high-quality 
sessions as well for individuals. We also monitor the 
training sessions with a progress tracker to maintain 
high standards of instruction & ethics.
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Shaikha Alju
"I'm a trainer and I enrolled in many training courses overall the GCC. 
The Learners Point center made me realize another angle of how to 
train people. It was my first training experience in Dubai, I liked it. I will 
recommend them for anyone if they need professional training in any 
new technologies. My training was an AWS solution architect and I can't 
wait to take the exam and get my certificate. Thanks to the manage-
ment, trainer, and special thanks for my course consultant. Thanks
for the Learners Point center for having me and thanks for your
hospitality."

Fazalu Mohammed Hussain
"Had a great learning experience in the course which I took. The
institute focuses on students getting in-depth knowledge within short 
time. The tutors are with rich knowledge and they shared the real case 
examples. Overall it was a good experience and would recommend 
anyone to explore the courses offered here."
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